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THE SCOPE OF THE RESEARCH

The study of the military aspects in history is one of the most important subjects
of which our libraries are in dire need. For the military researchers in the Islamic
history are till in the initial stage, wherase the other aspects had received much the
grater share, especialy its political and cultural aspects. It is this that prompted me
to select that period in which Salahud-din led the Islamic armies to liberate the
Syrian lands from the crusade occupation, as soon as the circumstances became
propicious for him to assume the position of the supreme responsibility, after the
death of the Sultan Nurud-din Mahmud bin Imadud-din Zengi, and depending on
the enormous human power reserve which came under his discretion and the
economic capacities of Syria, Eygept and Jazerah, in addition to his talents for
organization and leadership, and his military accomplishment.

The military type of the study reqguires refraining from following the lead of the
political history, so we avoid tailing in detail of the early seventh through which
Salahud-din had lived together with his family in Syria, then the developements in
Egypt had witnessed and how he could weld in his hand the reign of power there, as
well as his coming to Damascus and the details of his movements in Syria, then his
assuming the remainder of Nurud-din authority there; we also avoid entering into
details of his relations with the other Islamic dynasties, such as the Abbasid
caliphate in Baghdad and the Atabegs of Mosul and the Jazerah princes and others,
also his relations with Armenian leaders and the Byzantine Empire, except where
extrme necessity requires some casual comments.

We try not to limit ourselves entirely to the quarter of a century during which
Salahud-din geverned Egypt, then Syria. For organizations and institutions (military,
administrative, economic, etc) would not disappear with the end of a period and of
the new period, but they continue in the bossoms of the new regime for a while,
then start to weaken and wither away if such was the destiny deemed for such
institutions or else, they would commence a new period of growth and prosperity.
For it isathorny problem in the study of organizations to demonstrate a proof of the
contribution rendered by this state or that regime, i.e, the new types of institutions
and traditions. It is afact that a certain state can not lay the bases of its organizations
without borrowing those which are older than itself, in particular those military
organizations which suited its circumstances. Then new frementations begin, and
new issues sprout in order to be added to the previous experiences; and from all that
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emerge organi zations attributable to the new state.

The organizations of the Ayyubid military state did not deviate from this rule.
And if we exclude the radical changes carried out by Salahud-din in Egypt
especidly in the structure of the Fatimid Army and Navy, we sha see that the
Ayyubid state followed, mostly,in the footsteps the Zengid traditions which tainted
it with its own color, and this is because the Ayyubid originally rose to prominance
on the behest of Imadud-din Zengi and his son Nurud-din Mahmud, and because
Syria had become the arena on which the army of Salahud-din moved, and in this
way the Ayyubid organizations appeared as if they were extentions from the
organizations of Nurud-din’s state. Qalquashandi would mean the same when he
states that: “The Ayyubids upon succeding the Fatimid state and replacing it in
Egypt, differed much in structure from it, and changed most of its apperances, and it
followed on the footsteps of the Atabeg state as it was standing at the time of
Imadud-din at Mosul, then his son Al Malik Al adil Nurud-din Mahmud in Syria”.
Perhaps this continuity is more applicable to the army organization and the increase
in recruits and to the feudalism and maintenance of mamluks than to other aspects.
We do explain this through the chapters of this thesis.

We are not concerned with the detailed study of the military organization in the
Nurid or Zengid state, for this will drag us beyond the scope of this subject
and returning backward to organizations preceded the Atabegid organizations,
in particular to Sajuquid state from which the Atabigids sprang. Or, as
Abdul-Mahasin Ibn Taghri Barada stated that: “The Buwayids promoted the
Saljuquids and Saljuquids promoted Artugids an Aq Sungur the grand father of
Zengids. Then the latter sponsored the Ayyubids the Sultans of Egypt (and Syria),
then the Ayyubids sponsored the Mamluks and the state of the Turks, and, behold,
such are the twists and turns of fourtune as dynasties auspics and sponsor one
another to thisday?’ (i.e up to the time of the historian).

In addition, our thesisis not a comparative study including the study of the
Ayyubid Salahud-din an army as it stood, with shedding, whenever necessary, the
light on the proceduers in the Nurid army in Syria and Jazerah, and in the Fatimid
army in Egypt; we shall see that our knowledge of the structure of the Nurid
regiment which Asadud-din Sherkow, Salahud-din’s uncle, has led to Egypt. in
particular in thr third (last) campaign that permanently settled in that country of the
Nurid army structure in general, taking at the same time into considration the
changes and expansions occured in the Ayyubid army after it had settled in Syria.

We ought to refer to the fact that we do not take into considration the Ayyubid
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force dispaches to the lands of Yaman, under Salhud-din's brother Al Malik Al
Mu’ aaz’am Shamsuldawlwh Toran Shah bin Ayyuyb (569-577 H/1137-1181 A.D)
because we limit the research to hte Ayyubid sladin’s army in Egypt an Syria, and
because the Yaman did not contribute to any extent in the military efforts of
Salahud-din’s armys. But we point out otherwise that this campaign of Umar,
nephew of Salahud-din to Burqua (Lybia), the news of which soon disappeared, had
ingaged part of the army by garrisoning these two territories. In fact Turan Shah
took athousand knights to accompany him, except thise if his own entourage.

We devide the thesis into seven chapters. In the first chapter we consider the
characteristics of the period in which the Fatimid state has passed its last days, and
how Egypt deteriorated to a weak state, descending from a zenth power, of a
strong, expansive state included within its limits wide regions of Syria and North
Africa, and it was its weakness that had motivated the crusaders to aspire for the
acquisition of the inexhaustible resoueces, and to use it to impose their complete
controle over the Arab lands in Syria, Palastine and Egypt. The internal rivalry for
acquisition of ministerial position in Egypt, however , impelled aparty among
crusaders to request help from Nurud-din Mahmud, who dispatched his forces in
succesive campaigns to Egypt, and in this way could stop the crusaders attempts,
and settlein Egypt and pave the way for the coup de etat aginst the Fatimid
caliphate.

In this chapter we consider the organization of the Ayyubid army and expatiate in
the discreption of the city of Damascus, and the reasons that made Salahud-din
chose it as acentre of his army, from where it was despatched to various
battlifields, and how it was made the asylum of the crusaders captives, and the seat
of the department of the army in Syria;, we make an exposition of the changes
occured to the military uniform and costums at Salahud-din’s time and his succesors
such as the head gear or clothes of footwear. Then we deal with the subject of
provisions and victuals, with Nurid and Fatimid military feudalism and their
extentions under Salahud-din, we deal with the problem of military mobilization and
the methods applied, and the case of the private entourage, as well as the Mamluks
of the Sultan, the system of (Atlab) and the army ranks according to the weapons of
each rank. We consider the case of the volunteers in the Ayyubid army whio had
been prompted by love of Jihad (holly war) to volunteer avd combat the crusading
enemy. Then we consider the regiments attached to the army, such as the
engineering regiment, the medical regiment and the military musical band, as well as
the banner bearers of the army.
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In the third chapter we continue the discussion of other auxiliary institutions of the
army organization and the management of the battle, peace and prisoners affairs. We
devide the chapter into two parts; in one part we discuss the case of the post and
Al-Yazak (connaitoire ditachment) and pegion carrier post (Al-Huwadi) and
ambuscade. We point out that the intelligence of Salahud-din was acquainted with
criptology. In the second part of the chapter we deal with the military consultative
council whose members were the princes and comanders who assisted Salahud-din
with their opinions on the serious military affairs especially in critical military
situations. Then the plans and schemes laid out at each of the battles, the seasons of
the military actions or their cessation. Then we discuss the ways of dealing with the
crusader’ s captives, and conclude the chapter with discussing the traeties concluded
between Salahud-din and the crusaders, the last of which was the treaty of (Ramla),
after which there followed the evaquation of Richard the Lion Heart from Palastine
and his return to his country.

We dedicate the fourth chapter to the discussion of weapons of the Ayyubid army,
and we have to adopt one of two alternative ways: a discussion of the priliminary
usage of these weapons in the Arabic and Islamic history, to single out the
innovations introduced by the Arabs or the borrowings from other nations;, or a
research in the weapons and equipments in use in that period. We choose the second
alternative, for we do not search after weapons in general, but only the weapons in
use at the time of Salahud-din, we consider the arms arsenal, or the so-called
(Silah-Khana) or (Zard Khana), as it was known at the time of the Mamluks. We
point out to the places where available the basic natural materials for the
manifacturing of arms, such as wood or iron, then we divide the weapons to five
kinds, firstly we consider the personal weapons carried by one person, as the sword,
the lance, hatchet, and the bow, this last weapon had been developed greatly and
many kinds of this weapon appeared; we cinsider five kinds among which bows
implemented by more than one person, and in this way stopped from being personal
weapon, yet we regarded them among the bows.

We consider the heavy weapons, among which where fire-throwers, we describe
the mangonel and its various kinds, the tank and accessories, we refer to many
weapons of the sort of body protection, such as Maghfara, Al- Baida, Jawshan, lastly
we consider triangulars and wellers.

In the fifth chapter we consider the sea force navy at Salahud-din’s Time, in order
to complete the picture of Salahud-din’s army. We describe the position and status
of Egyptian sea power at the end of the Fatimid era, the reforms Salahud-din
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introduced in this domain, then the centres of Egyptian shipbuilding, and th various
vesselsin the Ayyubid Navy, the equipments and the weapons used in the warships,
also the specia apparatus used to counter the equipments of the enemy. We consider
the successive stages of the developement of the Ayyubid sea force. We divided it
into three stages: for after the preparatory stage and the laying of basis, there came
the second stage, when the Ayyubid navy played a prominent role in the struggle
against the powerful crusading sea force in the mediterranean sea as the arena on
which the tow navies contested, excluding the unsuccessfull landing attempt which
the crusaders carried out in on the coast of the read sea. The last stage of the sea
force building came after the battle of Hattin.

In the last two chapters (6th - 7th) we consider the military activities of
Salahud-din’s army in the most famous wars he waged against the crusaders, in
order to demonstrate the organizations and plans of this army as it a state of
movement and practice. In the sixth chapter we try to ditinguish between seige
battles and open battles, and point to the exemplars among his battles. We did not
expatiate all the battles for the details are similar. We consider the failures of the
Ayyubid army. We do not confine our considrations to the battles on Syrian and
Palastinian arenas, but also describe the blockade of Alxandria carried out by the
crusaders and tha way the moslems triumphed over them and foiled their plan
to occupy Egyptian coast land once mor, after their failure at Dimiatt. Then the
successive seige of Karak and the successes of the Ayyubid army in capturing it
after Hattin, and also the blockade of the Syrian coast towns, and Salahud-din's
success in capturing them, also the liberation of Jerusalem which had a resounding
effect a over the Islamic world. We consider the seig of Tyre and its failure, and
how this became aturning point in the future behaviour of the Ayyubid army. In
the sixth chapter we stop at the end of the decisive battle of Hattin.

In the seventh chapter we consider the prolonged blockade of Acre which had
lasted about two years, and the struggle raged between the crusade army besieging
the city and the Ayyubid army which was surrounding the crusading army, then the
tragic fall of the city, despite the unprecedented courage displayed by the city in
opposing the enemy, and the reasons of this fall at the hand of Richard. We
consider the events that followed this disaster and the weakness befall the army of
Salahud-din, especialy at the time of the march towards Askalon. Despite this his
army never ceased from harassing crusaders who were led by the king who was able
to defeat the Moslems in the woods of Arsuf. These two events (the fall of Acre and
the defeat at Arsuf) had compelled Salahud-din to change his previous defensive
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plan to new defensive importance which the Ayyubid army was unable to defend,
and which were apt to fall into the hands of the crusaders who could make them the
starting point for attacking the important centres in Egypt and Jerosalem. This
prompted Salahud-din to destroy these castles, and after completing this work
he rverted to the organization of the defences of Jerosalem against the expected
ondaught of Richard. In the end the Ayyubid army staged the first attack since a
long time, taking advantage of the abscence of Richard, and tried to capture
Jafa, but the undertaking ended in failiure, especially after Richard had come
back and continued his negotiations with the comanders of the army of
Salahud-din, displaying his desire to conclude armistices eith the Sultan.

As | conclude this exposition lam under obligation to confess that my study can
not succeed in the full exposition of the whole truth, and the expatiation of the in
its entirety; this is a far-fetched aspiration, because it is difficult for one study to
comprehend all the facts of a subject, and what lam trying to achieve is no more
than an attempt to pave the way for complimentary studies in future. | hope that |
have been able to contribute , even to a small degree to the study of this history of
Salahud-din, the liberator and holy warrior.
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